
 IMS Policy 

(Integrated Management System) 
 

 

 

The fundamental orientation and goal of EESH, a.s. is to be a competitive entity offering 

high-quality and reliable products, while creating a strong and dependable foundation for its 

customers. 

 

The company’s main strategic objectives include: 

• To deliver only those products that meet or exceed customer expectations. 

• To anticipate customer expectations, continuously monitor and evaluate their 

requirements and needs, and align organizational activities accordingly. 

• To achieve a significant position in the region. 

• To cooperate only with suppliers whose product quality allows us to meet customer 

needs, and who are genuinely committed to environmental protection and the health 

and safety of their employees. 

• To ensure the continuous advancement of the company through ongoing employee 

qualification improvement. Through education and awareness, the company 

strengthens employee consciousness in occupational safety and environmental care. 

• Every employee is responsible for the quality of their work and for adhering to 

occupational health and safety (OHS) and environmental protection principles at their 

workplace. 

• To continuously invest in infrastructure to improve service quality and reduce negative 

impacts on the environment and worker safety. 

• The company applies preventive principles to minimize negative environmental and 

health impacts. It identifies risks associated with its operations and sets environmental, 

OHS, and fire protection programs and goals accordingly. 

• Through continuous process monitoring, implementation of corrective actions, and 

evaluation of their effectiveness, the company aims to permanently improve its 

Integrated Management System (IMS). 

• To reduce the risk of occupational injuries and environmental threats by complying 

with applicable legal and other regulations and standards. 

• To actively communicate with employees about any opportunities to improve 

workplace safety, including prevention. 

Management expects employees to: 

 

• Strictly and accurately follow technological procedures and those defined in the IMS 

documentation. 

• Take full responsibility for the quality and safety of their own work. 
• Be aware of and minimize the environmental impact of their activities. 

• Prevent errors through consistent self-checking. 
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